PROJECT NEWSLETTER UPDATE

It’s the last newsletter update before the final pieces of business systems moves to
Workday — Supply Chain Management, Assets, and Accounts Payable are poised to
move over to Workday on April 6th. This go-live is the culmination of a LOT of hard work
with our implementation partner and Workday themselves. Like everyone else at
UMMC, Covid-19 has forced us to alter our meeting style and how we’ll provide a
command center support model, but the product has been tested and validated and is
ready to go! We are looking forward to April 6th — let’s Make Your Workday Count!

Where are we in the project?

Move to Production and Validation thereof is underway for Supply Chain Management
Contracts, Procurement, Receiving/Inventory, Accounts Payable, Assets go-live April 6th.
Reminder communications were sent to targeted groups detailing stop, pause and start
dates.

In-Person class training has been converted to live virtual sessions. There are still plenty
of spots available for these sessions. You can sign up in Healthstream. elearnings are
now available for WD 111 as well. You can find both of these options by searching WD
111 in the catalog.

A special thanks to the End-to-End Testers that dedicated their time and effort to
complete the Student testing in the past two weeks.

The Student team has completed Phase 1 End-to-End Testing and will roll in to User
Acceptance Testing on March 30th. The E2E testing consisted of the Recruiting,
Admissions, Program Chairs and Deans, and Project Team. As of today, we’ve been able
to successfully complete over 80% of the testing scenarios. Our teams came together
each day, logged in to the Workday testing environment and test out the scenarios
created by Christi Hardy (Director, Student Admissions). Christi spent countless hours,
working with the Workday consultants, to create over 430 testing scenarios for the E2E
testing period. A huge thank you goes out to Christi for this remarkable effort.

User Acceptance Testing is scheduled to take place via WebEx beginning March 30th.
Using WebEx for testing is a new concept for us, but we’re all willing to take the lead
and get this UAT underway. We’re excited for this new adventure and will put forth our
effort to complete the week of testing, while practicing social distancing, but still
working very closely to ensure our Workday product is working seamlessly.



